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who have hitherto tried to address the problem. They all 
agree, as do I, that the problem is that there is not enough 
cod in the Atlantic. But they would try to implement change 
at sea, whereas I think that we should attack the problem 
from the land, in the towns. With the loss of  the fish, comes 
the loss of  the fishermen, which leads to the loss of  the 
income base of  the fishing community, which leads to the 
collapse of  the town. The loss of  Maine’s fishing towns is not 
just a tragedy for the community, but for the State as a whole. 
These traditional communities are an essential part of  Maine’s 
identity, a part for which Maine is famous, and people come 
from all over the world to experience.
The solution is to rebuilt the fishing community from the 
ground up, in as close to the same way as they were originally 
formed. From my point of  view, to weather this crisis fishing 
towns will need to accomplish three goals:

Generate an income base around which the community can 
continue to sustain itself.

Increase the number of  groundfish in the Gulf  of  Maine, 
to allow for the return of  traditional fishing with sustainable 
harvesting practices.

Create a sense of  optimism, local pride, and strong culture.

There is one solution to all of  these problems. It requires 
great technical skill and reasoning, cooperation between many 
different competing parties, and no small amount of  vision. 
However, if  it succeeds it will not only sustain the towns on 
the Gulf, but make Maine a n economic powerhouse, and a 
national leader in sustainable fishing. The answer is aquacul-
ture, or more simply put fish farming.
 The implementation of  large-scale aquaculture is not 
in and of  itself  a remarkable idea. There have been successful 
salmon and trout farms in Maine for two decades now, which, 
despite problems unique to aquaculture, have managed to

The coastal towns of  Maine were founded as working commu-
nities. They exist in the places that they do, because hundreds of  
years ago, the people of  those towns would be best poised to take 
advantage of  the natural resources of  the Gulf. They built boats 
to catch fish, docks to moor their boats, and towns around the 
docks. From the fishing industry came a way of  life, and a unique 
culture and identity rooted to the land and sea. Of  all of  the 
bounties of  the sea, none was valued as much as the cod. That 
fish, almost identical to the layman for its cousins the haddock, 
and pollock, was and is valued above all others. It was for cod 
more than any other fish that the coast of  Maine was colonized, 
and this source of  wealth formed the foundation for many towns 
in Maine. Alexandre Dumas wrote that one could walk from 
France to America on the backs of  cod, and so the security of  
the well-being of  Mainers seemed assured for generations beyond 
counting.
 On September 14th 2012, a federal emergency was de-
clared in the Gulf  of  Maine. After decades of  overfishing, ecolo-
gists convinced the federal government to impose a reduction on 
commercial fishing by up to 73%.12 This will not only be disas-
trous for the livelihoods of  the families who rely on the cod for 
their income, but also for the communities in which they live and 
support. This blow is the latest in a series  of  setbacks for Maine’s 
industries. We have already lost most of  our manufacturing jobs 
to more centrally located states with lower labor costs. Experts 
believe that the only industries that can remain and that will be 
able to flourish in Maine will be those which cannot be uproot-
ed. We must in many ways revert back to the original industrial 
structure of  the first Mainers, selling things that we harvest, grow, 
and catch. Unfortunately in the case of  the groundfishing indus-
try, there no longer exists the ecological capacity for the ocean to 
support it.
 As a student of  architecture, I see this problem slightly 
differently than the fishermen, environmentalists, and politicians
12. Miller, Kevin. Feds declare New England groundfish industry a ‘disaster’. Portland Press 
Herald Online, 13 Sept. 2012. Web 20 Oct. 2012. <http://www.pressherald.com/news/Feds-de-
clare-New-England-groundfish-industry-a-disaster.html >.
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and literature. The reason why architecture is important is 
because for example, if  you don’t enjoy the world created by 
a poorly written book, you can abandon it, and read some 
literature. However, you can’t do this with the real world. No 
one wants to live in the built equivalent of  a trashy paperback. 
Architecture is the art of  building places worth remember-
ing and loving. It isn’t just satisfactory, it isn’t just about the 
bottom line. Architecture can tell stories, it can inspire , it can 
define a people, it can make them better. The State of  Maine 
needs to think of  itself  as a place that deserves  better than 
a satisfactory built environment, a place that doesn’t need to 
just make do with its buildings.
 Now, since it is necessary that an incredible built en-
vironment must be created, it seems a shame not to use it to 
the advantage of  the State as a whole. Both architecture and 
aquaculture are difficult and expensive, however since both 
will exist as the same entity, it would not be difficult to take 
advantage of  the site as a tourist destination. There has long 
since been a history of  tourists visiting scenic seaside towns 
in Maine, enjoying the outdoors, the food, and the local 
culture. This town would have the same dynamic, except that 
instead of  watching the fishing boats come in and offload 
their catch, they would be able to tour the hatcheries, watch 
the fry grow big, and stand out over the ocean above the sea 
tanks. During the first few years before the first batch of  cod 
mature, the tourist income would keep the facility running 
even, but once the revenue from the aquaculture facility be-
gins to come in, tourism would play an even more important 
role. It would spread word-of  -mouth. The town would gain 
notoriety, slowly at first, but eventually depending on market-
ing and the quality of  service the tourists experience, could 
become nationally and even internationally famous. This 
would increase demand for the cod, and make it feasible to 
rebuild other towns in the same way. There would then be the

successfully compete with wild fisheries. What’s more, because of  
the ecological fall-out of  wild salmon harvesting, farming is now 
tho only way for salmon to remain a commodity. There has been 
sustained research into the feasibility of  groundfish farming by 
UMO and private companies. There have even been successful 
farming operations started in Norway, where overfishing had long 
since wrought havoc. There has even been in 2005 a test batch of  
cod raised from egg to maturity by professors and students from 
the University of  Maine. Yet, as a student of  architecture, I would 
not be interested in aquaculture if  I thought that just by starting 
facilities in certain towns on the coast, one could completely re-
boot the economy. I believe that the key to building Maine as an 
aquacultural powerhouse lies in how the fish farms interact within 
the community.
 Historically, there has been a very close tie between the 
structure of  the fishing town and the industry which supports 
it. They were not separate entities. The fishermen lived close to 
their piers, and the rest of  the community coalesced nearby as a 
support structure, providing all of  the services that the fishermen 
would need to keep on fishing. Replace fishermen with cod farm-
ers, and this is the same kind of  dynamic that must exist in order 
to guarantee the continuation of  the new community. The aqua-
cultural facility cannot be an object relegated to the outskirts of  
the town, but must be an object of  civic pride. It has to be at the 
center of  the town, and close by where people live, as traditional 
Maine towns used to be.  It must be something with which the 
community can develop an emotional bond. It has to be a place 
that they want to be near, and want to raise children beside. The 
facility has to be Architecture. 
 The architectural implications of  an intervention of  this 
type will be discussed later on in this proposal, however first it is 
important to justify the value of  architecture, and why it is essen-
tial in realizing this project. There is a difference between  build-
ing and architecture, just as there is difference between writing
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possibility to brand other towns as haddock-town, pollock-town, 
etc. There would also be little chance that the town would be-
come solely a tourist attraction. As tourism increases, so too in 
theory would the demand for the town’s product. The culture of  
the town as a working community would not be subsumed so 
long as the aquaculture facility continues to be the center of  the 
town.
 It is obvious that by following this narrative of  the aqua-
culture town, the possibilities for growth are enormous. However, 
the complexity of  making all of  the different parts of  the narra-
tive work together cannot be understated. What I am proposing 
is in essence an economic and cultural perpetual motion device. 
The two opposing poles of  Industry and Tourism revolving 
around each other, feeding each other energy, and churning out 
cod and cash. For this proposal to work, everything must be sus-
tainable, environmentally, economically, and culturally. The

demand for cod must remain, the town must remain attrac-
tive, the knowledge base which makes sustainable aquaculture 
possible must continue to grow. The initial stages of  building 
and development must be carefully scheduled and coordi-
nated, least one false step jeopardize the entire project. The 
climate for the facility to succeed as a tourist attraction must 
exist, or be cultivated by promotion. And last but not least, 
the design of  the place itself  must create the perfect atmo-
sphere, a balance of  comfort and dependability, and fantasy 
and romance.
 The rest of  this document is devoted to the explana-
tions and explications that validate this proposal. The topics 
covered range from economics and ecology, to the discussion 
of  the architectural philosophies which will underpin the 
various built aspects of  this very complicated and ambitious 
program. I will endeavor to be as clear and concise as possi

Fig. 1

The combination 
of Aquaculture 
and Tourism can 
function as a 
generator of im-
come, identity and 
pride.
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ble within this proposal, because it must be comprehensible to 
the all of  the different groups of  people that are necessary to 
realize it. The purpose of  this project is not to design a piece 
of  architecture that will be built. The purpose is to show what 
can be built. To demonstrate what it is possible to realize when 
various lines of  research and points of  view are united through 
architecture. To create a vision that no one other than an architect 
could perceive as possible. This proposal is my gift to the place 
where I was born and raised. I sincerely hope that this project will 
allow others to see the potential and bright future I see for Maine.
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